
 
 

College/Unit Special Donor Engagement 

 

Despite the challenges presented by COVID-19, colleagues across campus are finding inventive 
solutions to engage donors and foster deeper connections with UF. The Donor Relations team has 
compiled an extended list of donor outreach initiatives (both central and within the 
colleges/units) that showcase how the teams are responding to the pandemic, while offering 
some comforting distractions to donors. We hope this document provides ideas and insights as 
you continue to plan your donor outreach initiatives during this unique time. Please reach out to 
Donor Relations any time for assistance in fulfilling your donors’ recognition and engagement 
needs. 

 

HEALTH & HUMAN PERFORMANCE   

• Sending weekly emails from the Dean to all current and loyal donors highlighting good 
news from HHP and UF. This communication will soon move to a monthly occurrence. 

 

• Hosted a ZOOM meeting with the College’s top donors. 
• Hosted ZOOM meetings with Dean’s Leadership Council and the Eric Friedham Tourism 

Institute Advisory Board. 



 
PHARMACY   

• Planning to send ThankView video messages from endowed faculty. 

ENGINEERING 

• Holding “virtual trips” with department chairs. 
o Scheduling ZOOM “visits” with prospects who have a proposal record and those to 

be qualified. This strategy also allows for “visits” with international alumni. 

PERFORMING ARTS 

• Sending “Brian’s Performance Picks” emails from the Director to all affiliate members and 
donors (current and past). The communication averages 8,500 email opens per email. 

 

 



 
UNIVERSITY INITIATIVES 

• Machen Florida Opportunities Scholars (MFOS) 
o Hosted MFOS Virtual Graduation Reception on April 29. 

 President Fuchs, Bernie Machen and MFOS alumni spoke during the 
program. The virtual celebration also gave graduates a unique opportunity 
to express their gratitude for the program during an “open mic” portion 
that the in-person event was never able to accommodate. Several students 
and two parents took advantage of the chance to thank UF and MFOS for 
changing their lives. 

 Planning to send a short link from the event to share with folks as a follow-
up in the coming weeks. 

o Planning to host a virtual MFOS Touch-Base Meeting in July. 
• Hosting regular virtual UF Parent & Family Leadership Council meetings led by the Vice 

President for Student Affairs. These hour-long meetings have received a lot of positive 
feedback from council members. 

NURSING  

• Sending jigsaw puzzles (Zazzle) featuring student thank you photo to board member 
volunteers along with a handwritten note. 

 

• Sending videos from scholarship recipients to top donors. 
• Making thank you calls and sending hand written notecards to donors listed in the weekly 

gift report. 

UF HEALTH 

• Development staff are making thank you calls to current donors and asking them why 
they made a gift. Following up via email with links to articles/videos about how UF medical 
students are responding to the crisis. 

https://www.zazzle.com/family_oversized_11_x_14_jigsaw_puzzle-116956991467371973


 
• Developing special templates for introductory emails and visit requests. 
• Sent a “Wellness” email customized by each Development Officer, allowing them to check 

in with particular prospects, share wellness information related to COVID-19 and include a 
personal message in one communication. 

JOURNALISM & COMMUNICATIONS 

• Internally, holding Lunch & Learn meetings 1-2 times a month. Department 
Chairs/leadership share the latest department updates with Development staff so that 
they can better communicate and generate excitement with their donors. 

• Held a happy hour with the Dean for the Dean’s Leadership Council that was better 
attended than past in-person meetings.  

• Mailed Dean’s Report magazine with personalized notes to donor portfolio and to the 
homes of about 6,000 other alumni/donors. They will be sending a follow-up survey to 
those who received the magazine to gauge their interest in reconnecting with the college 
and to get their feedback on the content.  

• Planning to send coffee to qualification list with a note asking to schedule a virtual coffee 
break within the next 2 weeks. 

• Planning to mail out scholarship thank-you letters from students to donors in June. 
• Development Officers are having virtual meetings and connecting with donors over email. 

VETMED 

• Coffee and Chat 
o E-signed notecards from each Development Officer were sent to donors along with 

a bag of coffee via FedEx (USPS for PO Boxes) so that the delivery could be 
tracked. Development Officers then followed up to schedule virtual meetings. 

o Extras are being used as follow-up gifts for donors and staff/internal partners. 

 

 

 

http://view.ufhealthgiving.org/?qs=c859d92c1b8057c1a776137639d5e484d56ae6412380c49e120ebc6443d8d33f17464bdbfa87f0c8bb46cf03274d9032609f82d9bb76917903b21d8af48565e704729fdbb557ebe860802ac9dad8623a


 
• Pet Legacy Gift Box 

o Sending Bark Box or KitNipBox (pet gift boxes) containing a letter to the pet or 
owner (Development Officer preference). Development Officers will follow-up via 
email/mail two weeks after boxes are sent. 

 
 
 
 
 
 
 
 
 
 

IFAS 

• Sending 4-H themed crossword puzzle to 4-H donors with personal note or thank you 
letter. 

 

 

https://www.barkbox.com/gift
https://www.kitnipbox.com/give-a-gift
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.givingandalumni.vetmed.ufl.edu_pet-2Dlegacy-2Dforms&d=DwMFAg&c=nys1LZ5-a45rP0Y3GuLy-akN-LWaS9eLNB4wgvrbFlQ&r=xcEr7oh6zXamn88DzLwX07yzf2WjnbWATn8CbqjTpdA&m=tU2PPdOzob9kG6GHrRciVhkQiF4rZp91CQkhEOJi5EY&s=owxPaxZtI5OwXF0W9FAMM0XnSnprSRI9Uyd-06BUfME&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.givingandalumni.vetmed.ufl.edu_pet-2Dlegacy-2Dforms&d=DwMFAg&c=nys1LZ5-a45rP0Y3GuLy-akN-LWaS9eLNB4wgvrbFlQ&r=xcEr7oh6zXamn88DzLwX07yzf2WjnbWATn8CbqjTpdA&m=tU2PPdOzob9kG6GHrRciVhkQiF4rZp91CQkhEOJi5EY&s=owxPaxZtI5OwXF0W9FAMM0XnSnprSRI9Uyd-06BUfME&e=


 
LIBRARIES 

• Sent e-cards (and printed cards for those without emails) to four recipient groups. Each 
group received slightly different messaging. 

o Library Leadership Board members 
o Donors and prospects 
o Library staff donors 
o UF faculty and staff donors 

 
• Hosted a virtual council meeting with the Dean. This was the most well-attended board 

meeting to date. 

EDUCATION 

• Mailing updated acknowledgement letters 
from the dean with a Sudoku puzzle.  

• Coffee and Conversation 
o Sending coffee with a note asking to 

schedule a virtual meeting. 

 

https://www.jacquielawson.com/sendcard/preview?cont=1&hdn=0&fldCard=3463768&path=83548&pmode=init


 
• Sending framed personal notes from scholarship recipients to donors in place of yearly 

Recognition Dinner (scholarship banquet). 

 

• Posted video messages to recent graduates here: 
https://education.ufl.edu/graduation/spring-2020/ (scroll down until you see ‘Messages 
to the Class of 2020’). 

FLORIDA MUSEUM OF NATURAL HISTORY 

• Sending weekly “Member Challenges” focused around “The Nature of Connection” – 
members get an email with themed messaging and a link to the challenge. 

o Backyard Biodiversity Challenge 
o Rare, BeYOUtiful & Fascinating 

• Hosting a virtual board meeting, as well as a “Drinks with the Director” virtual happy hour 
with donors. 

• Volunteer Coordinator sends weekly emails to all volunteers with activities and ways to 
stay engaged. 

• Sending thank you postcards modeled after adult coloring books to donors. The back has 
space to hand write a personal message. Sample message: “You add color to our world!” 

 

https://education.ufl.edu/graduation/spring-2020/
https://www.floridamuseum.ufl.edu/membership/memos/backyard-biodiversity-challenge/
https://www.floridamuseum.ufl.edu/membership/memos/rare-beyoutiful-fascinating/


 
GATOR BOOSTERS 

• Head coaches are making calls to top donors/prospects. 

BUSINESS 

• Staying connected to peer schools. 
• Gathering historical information on endowed funds (i.e. Why funds were created: 

memorial/honorary/donor motivation/etc.) to help guide more meaningful fund impact 
narratives from Fund Administrators during upcoming annual endowment reporting cycle. 

GIFT PLANNING 

• Planning to send e-cards (and postcards for those without emails) to Legacy Society 
members with link to online impact report (in collaboration with Donor Relations). 

ALUMNI 

• Offering complimentary UFAA annual membership to 2020 graduates. 
• Virtual Programming 

o Coordinating virtual programming opportunities provided by UFAA, the Career 
Connection Center and/or UFAA Board Volunteers (e.g. Building a Virtual Brand 
and Job Searching During Economic Uncertainty workshops). 

o Coordinating virtual Gator Club & Affiliate Group programming, including Welcome 
to the Gatorhood events. 

• Social Media 
o Engaging with alumni through #DearGators2020 on UFAA social channels, asking 

for alumni to share congratulatory messages for recent grads. 
o Recognizing Class of 2020 My Gift, Our Legacy participants on social channels as 

part of virtual commencement celebrations. 
• Grand Guard 

o Providing Development Officers virtual guide to engage class of 1970 

ARTS 

• Shared Dean’s graduation video/address to all donors. 
• Asking alumni to offer their advice to 2020 graduates. Sharing these comments with all 

donors via email. 
• Sending college-wide bi-weekly newsletter as well as unit specific newsletters via email. 
• Scheduling one-on-one virtual meetings with unit directors and donors. 
• Scheduling ZOOM calls with the Dean for each advisory board (group and individual). 
• Sending messages on behalf of the Dean and Development Director to all donors (update 

on the college, check-in, and invitation to schedule a conversation). 

 



 
DENTISTRY 

• Holding teleconferences with donors. 
• Sent update newsletter from the Dean to alumni and friends. 
• Hosted a virtual commencement ceremony, which included an alumni speaker. 
• Posting social media updates about alumni practices reopening. 
• Sent an e-stewardship with reference to the current state of affairs. 

 
 

LIBERAL ARTS & SCIENCES 

• Converted their in-person Beyond120 Alumni Speaker Series into a virtual format. A 
donor was invited to speak with students via video call. The call was recorded so that 
students who were unable to join live can view it on demand. The program was well 
attended and received positive feedback from both the speaker and the student 
participants. 

• Newsletter sent from the Dean to alumni updating them on the status of UF and the 
college and providing a message of optimism and leadership. 


