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2026 DRG Webinar Series Schedule

ate Title
Tuesday, January 13th 202 Thank You 2.0: Rethinking Acknowledgments for the Modern Donor

Tuesday January 20th 202¢ Beginning with the End in Mind: When an Event is the Answer

Tuesday January 27th 202¢ Your Donor Comms Wellness Check: What's Working, What's Not, and How to Fix It

Tuesday February 3rd 202(Operationalize for Impact: Systems That Support Donor Loyalty

Tuesday February 10th 207 Starting at the Beginning: Creating Event Timelines that Won’t Leave You Flailing

Tuesday February 17th 207 Bridging the Gap: How MarComms and Donor Relations Can Collaborate

Tuesday March 3rd 2026  Mapping the Full Donor Experience at Your Organization

Tuesday March 10th 2026  Shifting from Events to Experiences: The Art of Donor Engagement Through Design, Part |

Tuesday March 17th 2026  Visual Storytelling: Using Photos, Video, and Design to Show Gratitude

Description
Today’s donors expect more than a standard thank-you letter.
their generosity truly matters.

they crave clarity, and confirmation that

In this fast-paced, practical session, we’ll explore how donor expectations have evolved—and how your
acknowledgment practices must evolve, too. You’ll learn how to evaluate current materials, refresh your messaging,
and elevate your thank-you strategy to deliver meaningful gratitude that makes every donor feel like the hero they are.
Not every donor engagement plan needs a gala. In fact, many events don’t deliver the return—investment,
engagement, or effort we hope for. This webinar teaches how to flip the script and start your event planning where it
matters most: with the end goal.

You'll learn to:

Align event strategy with your organization’s mission and your donors' expectations.

Define clear, purpose-driven goals to guide event design and decision-making.

Assess potential ROI to determine if the event is truly worth your team’s time, energy, and budget.

Whether you’re planning a luncheon, campus celebration, or major donor experience, this session will help you
decide when an event is the right answer—or if there’s a better way to engage your audience.

Your donor communication strategy should build inspire ity, and trust over time.
However, without regular check-ins, it’s casy for gaps or imbalances to sneak in. In this practical, data-driven session,
you'll learn how to evaluate what’s working, adjust what’s not, and focus on the changes that will deliver the greatest
impact.

Discover how to:

Map your communications mix—evaluate frequency and sce how solicitation and ip interact,

the timing between them, and how they influence donor giving behavior.
Spot the signals—identify key communciation metrics that reveal the effectiveness of your outreach.
Prescribe the fix
Strong donor relationships aren’t built by chance—they’re supported by intentional systems and well-designed
workflows. In this practical, behind-the-scenes session, we’ll explore how to align your operations with your donor
experience goals in order to cultivate loyalty, increase retention, and scale stewardship without sacrificing
personalization.

turn data into clear, prioritized action steps to guide your next move(s).

You'll learn how to:

Identify core systems and workflows that drive and retenti ing everything from

acknowledgment processes to impact reporting.

Evaluate key metrics to measure loyalty and satisfaction, and align your operational systems to support upgrades and
long-term relationship building.

Design a scalable that blends ization, and cros: ion to
ensure consistency and an exuellenl donor experience at every giving level.
A strong event experience starts long before guests walk through the door—it begins with a realistic, well-built

ion timeline. The behi plan that keeps every movmg piece on track from concept to execution.
In this session, learn how to design a timeline that prevents last bles, supports and still
gives you breathing room when the inevitable curveballs appear.

We’ll cover how to:
Use last year’s debriefs—or create them this year—to learn from wins and fix past missteps.

Strategically involve leadership to get their buy-in without derailing your schedule when priorities shift late in the
game.

Build in realistic buffers for when things (inevitably) take longer than expected.

Strengthen relationships with internal partners and vendors so you can call on them when it matters most.

When Marketing & Communications and Donor Relations teams aren’t aligned, it leads to confusion, duplicated
cfforts, and mixed messages to donors. But when they work together? The results are powerful,

In this webinar, you’ll learn:

How to clearly define the roles and responsibilities of cach team

Practical methods to align communication efforts and reduce friction

Ready-to-use tools and templates to help your teams collaborate with confidence

Whether your teams are operating in silos—or just want to communicate better—this webinar will show you how to
build the bridge.

Too often, our donor communications are reactive—triggered by a gift, a milestone, or internal goal. But donors don’t
think in campaigns. They think in experiences.

This session introduces the Donor Matrix Framework, a strategic tool that teaches you how to map every stage of the
donor’s journey—from first gift to long-term loyalty. You'll walk away with a clear lens for identifying where your
stewardship efforts arc thriving, where they’re falling short, and how to build stronger connections that stand the test
of time.

You'll learn how to:

Use the donor matrix to identify gaps, overlaps, and missed opportunities in your current strategy.

Connect donor behavior to communication touchpoints that are timely and personal.

Apply a for ing and i efforts over time.

Not all events are created equal—and the most mcmorablc ones do more than fill a room. They spark connection,
inspire generosity, and leave donors feeling valued and inspired. In this session, you’ll learn how to move beyond
event logistics to design true donor experiences—intentional, purpose-driven gatherings that deepen relationships and
drive meaningful engagement.

We'll explore how to:
Identify your most essential audiences for every event and understand what matters most to them.

Articulate clear behavior-change goals—what you want attendees to think, feel, and do as a result of their
experience.

Leverage behavior design principles to craft events that are both informative and immersive, leaving donors more
engaged than when they arrived.

A picture may be worth a thousand words, but the right picture—or video or design—can be worth a thousand
connections. In donor relations, visuals aren’t just decorative; they’re powerful tools for showing gratitude, evoking
emotion, and inspiring generosity. In this session, you’ll learn how to elevate your visual storytelling so every image,
clip, and layout builds connections and moves your donors.

We'll explore how to:

Capture mission-driven donor photos
that matters.

images that show real people in action, in authentic settings, and doing work

Create donor videos that follow a true story arc—building emotional resonance with a peak moment and meaningful

resolution.

Design with motion in mind—working within your brand guidelines while using colors, lines, and flow to guide the
eye and keep donors engaged.



Tuesday April 7th 2026

Creating Retention Campaigns That Actually Work

We devote so much time finding new donors, but what about the ones we already have? Retention isn’t a nice-to-
have—it’s the engine that drives long-term fundraising success. Yet, too many teams still treat it as an afterthought.

This session shows you how to start building donor loyalty with intentional, data-informed retention
You'll lear to:

Identify the donor segments most likely to renew

Build a scalable retention-focused touchpoint plan tailored to your budget, bandwidth, and goals

ly pitch the value of retention to ip and sccure their buy-in

Tuesday April 14th 2026

Shifting from Events to Experiences: The Art of Donor Engagement Through Design, Part 2

Building on the concepts from Part One, this session takes you deeper into the art and science of designing donor
experiences. Learn how to use experience mapping to identify every touchpoint in an event, and turn even the
smallest moments into meaningful, memorable WOWs for your audiences.

‘We’ll cover how to:

Leverage a reusable experience map to plan events that consistently engage and delight donors.

Integrate narrative storytelling into every phase of the event journey, transforming logistics into lasting memories.

Gain buy-in from leadership, peers, and donors so your shift from “event planner™ to “experience designer” has full
support.

Tuesday April 215t 2026

To Send or Not to Send: How to Build a Strategic Communications Calendar

Does your donor communications plan feel more reactive than strategic? Many teams struggle to balance consistency,
quality, and timing—often sending too much, too little, or the wrong message at the wrong time.

This session will help you build a smart, streamlined donor communications calendar that works with your goals—
not against them.

You’ll learn to:

Identify the key elements of a strong ications calendar—cadence, i ing, and timing
Assess communications channels, audience needs, and organization goals to determine what to send, when to send it,
and what can be left out.

Create a i for d donor you can adapt to fit your team and your goals.

Tuesday May 5th 2026

Donor Relations Metrics That Should Drive Your Strategy

Most nonprofit teams track dozens of data points, but not all numbers are created equal. The right metrics can sharpen
strategy, focus your resources, and measurably improve donor retention, upgrades, and satisfaction.

In this fast-paced, practical session, you'll learn how to:

Distinguish between vanity and strategic metrics so you're tracking what truly influences donor behavior and long-
term engagement.

Build a Metrics-to-Action framework that connects donor relations activities (like acknowledgments, impact reports,
and events) to measurable outcomes.

Establish team and organizational KPIs that inform staffing, budgeting, and program decisions, no matter your
institution’s size or CRM setup.

Tuesday May 12th 2026

Everything Communicates: Creating Donor-Centered, Action-Oriented Event C:

From the the-date to the post it thank-you, every message you send shapes your donor’s experience. But too
often, event ications default to logi d miss the ity to build ion and inspire action.
In this session, you'll learn how to design event ications that don’t just infc they inspire!

You’ll walk away knowing how to:
Identify key communication touchpoints before, during, and after the event
Use behavioral science principles to fine-tune your language and design for better donor response

Spark creativity with fresh, d tered ing ideas that go beyond the standard script

Tuesday May 19th 2026

From Clutter to Clarity: Decluttering Donor Communications

When donor ions are packed with y jargon, long sentences, and ing messages, the real
story, and the donor, gets lost. Cluttered emails, letters, and reports can cause even your most loyal supporters to
skim, skip, or disengage entirely.

Get ready to cut through the noise and create donor materials that are clear, compelling, and impossible to ignore.
Together, we will:

Spot and stop common communication clutter culprits using a clarity checklist to ensure your message lands every
time.

Transform dense or institutional language into d tered storytelling that sparks emotional connection and
inspires action.

Audit and revise a real picce from your shop—adding a headline that grabs attention, a structure that’s casy to
follow, and a call-to-action that drives response.

Tuesday June 2nd 2026

Ditch the Donor Wall: How to Get Buy-In for Donor Recognition Strategies That Actually Worl

Donor recognition is evolving—and fast. Today’s donors want more than a name on a wall. But internal resistance,
outdated traditions, and fear of change can stall progress.

This session gives you the tools, and the strategy, to shift the conversation.

You’ll learn how to:

Use data and donor feedback to understand the types of recognition that matter most to donors

Align your recognition practices with donor expectations and your organization's goals

Make a compelling casc for change with real-world examples and talking points to help you build buy-in for
mission-aligned recognition practices.

If you're ready to move beyond plaques and into purpose-driven ition, this is your roadmap.

Tuesday June 9th 2026

Show Me the Money: Building and Sticking to Event Budgets

A great donor event doesn’t have to break the bank—but without a smart budget, it just might.

This session will help you build an event budget that honors both your mission and your donors’ experience—while
keeping ROI front and center.

You'll learn to:

Create event budgets that balance financial stewardship with donor experience goals
Plan for fixed, variable, and hidden costs—before they become problems

Monitor and adjust in real time to stay on budget without sacrificing impact
Analyze post-event performance to improve future planning and strategy

If you've ever struggled to prove the value of an event—or felt surprised by the final invoice—this session is your
blueprint for better budgeting.

Tuesday June 30th 2026

The Underutilized Tool: How to Create Direct Mail Donors Actually Want to Read

Direct mail still matters—and works!—but not when it reads like a transaction. If your envelopes are getting opened
but your messages aren’t getting through, this session will show you how to fix that.

Learn how to transform your mail pieces into donor experiences that inspire action. Using principles from behavioral
science and storytelling, you'll make your appeals not only read—but remembered.

You'll walk away with:

Proven behavioral science techniques that boost response rates by aligning with how donors actually make decisions.

Storytelling techniques to make your direct mail read like a page-turner, not a brochure.

Strategies for blending direct mail with digital for a seamless, multi-channel donor




Tuesday July 7th 2026

Innovation Showcase: What’s New and What’s Working in Donor Relations

Looking for fresh, actionable ideas to level up your donor experience? This session brings the innovation straight to
you.

We're spotlighting real strategies and creative tools that are working right now. You’ll hear what's new, what’s next,
and get inspired to make changes in your own shop.

In this webinar, you'll:

Identify three emerging trends or tools and evaluate their potential relevance to your shop.

Compare results of two case studies and pinpoint one testable idea to try at your organization

Build a 30-day “innovation sprint” to pilot one idea with clear metrics to measure and internal champions to involve

If you're tired of the same old stewardship tactics and ready to refresh your approach, this session will leave you
inspired—and equipped to act.

Tuesday July 14th 2026

It's So Hard to Say Goodbye: Letting Go of Events that are No Longer Working

Every event has its season—but not every event is meant to last forever. Whether it’s declining attendance, shifting
priorities, or a mismatch with your mission, knowing when (and how) to say goodbye can free up resources for
experiences that truly matter. In this session, we’ll walk you through a thoughtful, donor-centered approach to
evaluating and phasing out events that no longer serve your goals.

Learn how to:

Assess ROI beyond dollars raised—looking at strategic alignment, staff effort, constituent engagement, and mission
relevance.

Create a transparent sunset strategy that keeps stakeholders engaged and donors cared for throughout the transition.

Identify opportunities to repurpose or reimagine events so they better serve your institution’s current goals,
ences, and capacity.

Tuesday July 21st 2026

Storytelling with Data: Turning Metrics into Meaningful Messages

Numbers alone don’t inspire action—but the stories they reveal can. In this session, learn how to transform
advancement metrics into compelling narratives that donors, board members, and internal stakeholders can connect
with on both a rational and emotional level. By focusing on outcomes instead of just outputs, you’ll communicate
'your impact in a way that builds trust and fuels generosity.

‘We’ll explore how to:

Translate advancement metrics into meaningful narratives that resonate across audiences and move beyond the
“what” to the “why it matters.”

Select the right visual formats—from i ics and to case studi to make data clear, accessible,
and engaging for stewardship, solicitation, and reporting.

Strengthen donor trust and engagement by using data-informed storytelling to show transparency, demonstrate
impact, and convey instituti

Tuesday August 11th 2026

Remarks that are Remembered: Creating an Event Program that Inspires

Great events don’t happen by accident—they’re built with intention. And the most memorable ones? They're
anchored in moments that make your audience feel something.

In this session, you’ll learn how to design event programs that go beyond logistics and leave a lasting impression.
From pacing to speaker flow to emotional resonance, we’ll show you how to craft a run-of-show that engages
hearts—not just minds. If you want your next donor event to feel less like a script and more like a story, this is your
playbook.

Discover how to:
Design an event program with strong pacing, the right speaker order, and a clear structure to keep your audience
engaged.

Build S.T.A.R. moments—Something They’ll Always Remember—that transform your event from routine to
remarkable

storytelling, gratitude, and impact in ways that move your audience to action

Tuesday August 18th 2026

How to Infuse Emotion into Your Communications (the Shift from Instituational to Cause-based

Donors don’t fall in love with institutions—they connect with causes, people, and stories that reflect their own values.
Yet too often, our communications default to formal, transactional language that fails to inspire. In this session, you’ll
learn how to make the shift to cause-based messaging that sparks emotion, builds connection, and strengthens donor
engagement.

We’ll explore:

Tuesday August 25th 2026

The Micro-Moment Method: Designing Small Touches That Make a Big Impact for Donors.

U ing the p: gy behind based i d why emotional drives deeper
engagement than institutional jargon.
and elevating missit itric stories that align with donor values, lived experiences, and motivations for

giving.
Applying practical strategies to shift tone and voice in appeals, reports, and stewardship—from formal and

i to human and heartfelt.
Stewardship doesn’t have to be grand to be great. In this session, we’ll explore how intentional, well-timed

tu ‘hat we call mi Its- create donor i that drive long-term loyalty.

Through the Micro-Moment Method, you’ll learn how to:

Design i ip plans that i ips through ized updates, milestone
. " !

and mission-ali

Identify key moments in the donor journey—Ilike first gifts, anniversaries, or life events—and use them as
‘meaningful touchpoints.

Integrate low-cost, high-impact touches into your strategy using practical tools that work for teams of any size.

Tuesday September 1st 20!

From Curiosity to Customization: Getting to Know Your Donors Decply

'We can’t call ourselves donor-centered if we never ask donors what they actually want, need, or value. Surveys are
one option, but theyre far from the only tool at your disposal. In this session, learn practical ways to gather
meaningful feedback from every level of your donor pyramid—and, just as importantly, how to act on it.

Learn how to:

Collect—and record—donor insights across giving levels using surveys, conversations, and other creative feedback
channels.

Overcome the “what do we do with the data?” hurdle with a tiered approach—updating individual engagement plans
for top donors while using broader trends to inform larger groups.

Di i ization from izati d know when to use each to keep your communications
relevant, effective, and valued by donors.

Tuesday

8th 20

d: High-Touch Event Ideas That Don’t Break the Budget

Meaningful donor recognition doesn’t have to come with a hefty price tag. By rethinking traditional formats and
focusing on personal connection, you can design experiences that leave donors fecling valued—without draining your
budget. This session will spark new ideas for creating high-impact recognition moments that fit your resources and
your mission.

We'll explore:

Using creative, budget-conscious strategies that still deliver meaningful impact—no expensive venues, catering, or
travel required.

Turning small moments into lasting memories through storytelling, personalization, and thoughtful gestures.

Designing scalable ition event models that prioritize gratitude and ion over formality and tradition.




Tuesday 15th2

at Scale: ing as a Vehicle for

A story can do more than inspire—it can transform how people see themselves in your mission. In this session,
discover how to create compelling, single-person narratives that spark deep emotional connections and invite your
audience to become part of the story.

We'll explore how to stretch the impact of one go0d story—repurpasing it aross platforms, campaigns, and donor
t losi

You'll also see how storytelling can tumn casual supporters into loyal
advocates by bulldmg a genuine sense of belonging.

Youll learn how to:
Identify and shape narratives that compel readers to see themselves in the story.
Extend the life and reach of a story with strategic reutilization across multiple channels.

Foster loyalty by using stories to deepen their sense of belonging to your

Tuesday October 6th 2026,

Tiered Acknowledgment & Reporting Strategies

Your donors aren’t all the same—so why should your acknowledgments and impact reports be? In this practical, fast-
paced session, we'll guide you thmugh desngmng a tiered stewardship approach that matches donor communication
with giving levels and donor beh: ing both donor sati ion and your team’s resources.

In this webinar, you'll learn:

Why tiered stewardship matters and how aligning acknowledgment and reporting with donor expectations ensures
cach supporter feels valued at every level.

‘Ways to assess your current donor base using data and behavior insights to create a customized tiered model that
reflects your organization’s goals, capacity, and culture.

How to implement a scalable acknowledgment and reporting framework to deliver meaningful impact stories and
financial g your staff.

Tuesday October 13th 202

Clipboard No More: Modern Tools for Creating Today’s Donor Experiences

The days of managing donor events with a clipboard and a stack of paper are over. Today’s event technology can
streamline planning, enhance production, and elevate the donor experience—from first invitation to final follow-up.
In this session, you'll discover how to choose and use the right tools to make your events smoother, smarter, and
more memorable.

We’ll cover how to:

Explore the event tech landscape and see how modern tools can transform every stage of planning and production.

Audit your current toolkit to uncover gaps, overlaps, and opportunities for improvement.

budget-friendly solutions and advocate for the resources your team needs to expand its

Tuesday October 20th 202

Refining and Redefining Your Communications Review Process

If your communications process feels more like a traffic jam than a well-oiled machine, you’re not alone. Many
nonprofits lose precious time—and miss strategic opportunities—because of messy approval processes and reactive

Learn how to refine and redefine your review process so messages move cfficiently, approvals happen at the right
level, and your team can focus on impact instcad of bottlenecks.

Join us to learn how to:

Map your organization’s current review process and identify at least two bottlenccks slowing down your
communications’ workflows.

Implement a tiered review system that matches message importance with the right level of sign-off, climinating
unnecessary delays.

Create a communications calendar framework that puts strategy first, ensuring proactive, mission-driven messaging
takes priority over reactive tasks.

Tuesday November 10th 2!

Innovative Ideas for Donor Engagement

True donor isn’t ing you do for dk it’s ing you invite them to do with you. Every
activity, communication, and event should be designed with one question in mind: What action do I want donors to
take? In this session, explore fresh, practical ways o move beyond passive experiences and create meaningful

for donors to connect, and

Learn to:

Use storytelling as a scalable, cost-effective engagement tool that reaches donors wherever they are and inspires
them to act.

Rethink traditional events to create moments where donors interact with each other and engage meaningfully with
your leadership.

Design engagement opportunities with purpose so every touchpoint prompts donors to do something that strengthens
their to your mission.

Tuesday November 17th 2

When Less Is More: Scaling Back to Drive Decper Donor Engagement

Bigger isn’t always better—especially when it comes to donor events. Today’s most memorable gatherings are often
smaller, more intentional, and designed for specific audiences. In this session, learn how scaling back can actually
create more i ions, stronger relationships, and better results.

We’ll explore how to:

Understand what donors want from modern event experiences—and why intimate, targeted formats often resonate
more.

Tailor experiences for focused audiences instead of defaulting to broad, “all-come™ events of the past.

Evaluate ROI on a smaller scale by measuring engagement, relationship growth, and strategic impact—not just

numbers.
Tuesday 24th 2| Creating P C ications at Scale Beyond “Dear First Name™ Today's donors expect communications that feel relevant, timely. and personal—even when you're reaching
ds at once. Achieving that level of doesn’t have to mean increasing staff or sacrificing

authenticity. In this session, you'll learn how to scale personalization in ways that resonate with donors and
strengthen relationships across your entire audience.

You'll learn how to:

Implement advanced segmentation and content strategies to deliver meaningful, personalized messaging without
adding headcount.

Leverage technology and data—including CRM fields, engagement behavior, and giving history—to create dynamic,
donor-centric communications that go far beyond a basic mail merge.

Apply a personalization framework that balances automation with authenticity, ensuring every donor feels seen and
valued.

Tuesday December It 202

From Gratitude to Growth: Using Donor Relations to Drive Fundraising Strategy

pis the ion of donor satisfaction—but when done ically, it can also be a powerful driver of
re-engagement, retention, and upgrades. In this session, we'll explore how to move from “thank you” to “let’s do
more together” by integrating donor relations into your broader fundraising strategy.

You'll learn to:

Distinguish between ip that sustains satisfaction and ip that actively donors to give
again or give more.

Integrate donor relations metrics—like thank-you turnaround time, impact report engagement, and survey
feedback—into your overall fundraising KPs.

Design a targeted stewardship strategy for a specific donor segment (¢.g., mid-level, recurring, or lapsed) with the

goal of driving retention or upgrades.




Tuesday December th 20:

The Event is “Not the Thing”: Fulfilling Your Event’s Purpose Through Strategic Follow-Up

A successful donor event doesn’t end when the last guest leaves—that’s only the beginning. The real impact comes
from what you do next. In this session, you’ll learn how to define your event’s strategic purpose, design intentional
follow-up, and measure success in ways that reflect relationship growth, not just revenue.

‘We'll cover how to:

Identify and articulate your event’s strategic purpose so it aligns with long-term relationship goals, not just the
immediate moment.

Create a personalized follow-up plan with at least three non-solicitation touchpoints within 30 days of the event.

Measure ROI through relationship-building metrics like meetings booked, follow-up communications sent, or post-
event sentiment—not only dollars raised.

Tuesday December 15th 2

Donor Newsletters: From the Snooze to the Must-Read

Too many donor newsletters end up in the recycling bin—physical or digital—without ever being read. The problem
isn’t that donors don’t care; it’s that the content doesn’t connect. Join us and learn how to transform your newsletter
into a donor-first communication that your audience looks forward to opening.

Discover how to:

Audit your current newsletter to quickly identify what’s broken—and how to fix it fast.

Use a repeatable structure for writing donor-focused newsletters that capture attention and keep readers engaged.

Build a 12-month editorial calendar and content checklist you can put into action right away.






